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Promoting IACCB's Lesson Learned and Good Practice

The Indonesian Australia Commercial Cattle Breeding Program (IACCB) closed on the 5th
February 2021, however efforts to promote its lessons learned continue. Mr. Paul Boon, former
IACCB team leader, is leading key ex-IACCB personnel to deliver post IACCB activities. In
February, this ‘Partnership Cattle Breeding’ team joined and is now part of the Partnership
Advisory and Support Group (ASG). 
 
During February, the team provided support to new cattle breeding investors and to former IACCB
partners who were promoting cattle breeding in Indonesia. The team assisted PT Buana Karya
Bakti (BKB) with the following activities:

BKB promotion of cattle breeding in oil palm operations (SISKA) at an online session with
PERSEPSI (Perhimpunan Ilmu Sosial Ekonomi Peternakan Indonesia) - 125 participants.
A visit from Commission II of House of Representatives of South Kalimantan Province
(DPRD) to BKB to discuss the potential of developing SISKA businesses in the region.
BKB engaging with the Provincial Plantation and Livestock Agency to discuss support for
the implementation of SIKOMANDAN (MoA’s Cattle Population Improvement Program) in
South Kalimantan.
A 6 month internship/training program for four male and two female students from
Brawijaya University with online tutorials provided by the ASG cattle breeding team.

The Partnership cattle breeding team also provided support to PT. Cahaya Abadi Petani in South
Kalimantan to help them with a visit by investors keen to learn about semi intensive cattle
breeding operations. Meanwhile in Lampung KPT Maju Sejahtera has been appointed by Bank
Indonesia (Central Bank of Indonesia) as a champion of cattle business. KPT will be used as an
exemplar of smallholder cattle breeding business model. 
PT Apurva Borneo Cemerlang has started to use CALFIN – the financial modelling tool, in their
cattle breeding business, after support from the Partnership’s cattle breeding team. The team will
monitor their progress and assist as required.   
The cattle breeding team also continued to provide technical advice and support to ex-IACCB
partners in their promotional and knowledge sharing activities.
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Supporting 1000 Cattle Village Program

The Partnership continues to support KPT Maju Sejahtera, which was selected by the MoA to be
a project partner of the 1000 Cattle Village Program. Most of the promised cattle (1,000 head)
have arrived and infrastructure has been built, including a biogas facility, with support from the
Ministry of Agriculture. Biogas is now being used by local households for electricity and cooking
fuel.  
 
The Partnership cattle breeding team conducted meetings with the Provincial Dinas of South
Sulawesi, another 1000 Villages partner - PT. Bumi Berjasa Agrikultur, and with Prof. Dahlanuddin
from Mataram University, to discuss implementation issues. Key implementation challenges
highlighted included the sustainability of feed provision and limited organizational and financial
capacities of project partners.   Capacity building, peer learning and organizational capacity
development options provided by the Partnership were also canvassed. 
 
The ISPI GAPUSPINDO Breeder Distribution Study activity commenced in January. Several
discussions were complete with ASG in February to ensure the activities work plan and objectives
aligned with the approved concept paper.   The inception report outlining the work plan, data
collection methodology and analysis methodology has now been approved. ASG will work closely
with ISPI GAPUSPINDO in the coming months to optimize the study results.

Partnership Webinar: Importance of Animal Health and
Welfare in Cattle Breeding

The Partnership, in collaboration with PDHI Lampung (Indonesian Veterinary Medicine
Association), successfully delivered a webinar on the 27 February 2021 on the Importance of
Animal Health and Welfare in a Cattle Breeding Business The webinar was opened by the
Ministry of Agriculture representative, drh. Fadjar Sumping Ph.D , who outlined the support the
Indonesian government is providing to increase the cattle population in Indonesia, through various
program such as SIKOMANDAN, ISHIKNAS and semen production. The webinar highlighted the
importance of cattle breeding to increase the cattle population combined with good animal health
and animal welfare practices. 407 people attended the webinar (209 female and 198 male). 
 

 
 



The webinar was also broadcasted on YouTube -http://bit.ly/SertifikatWebinar27feb21 - which
drew an additional 54 participants.  
 
The Webinar materials are provide here: https://bit.ly/PPTWebinarKeswan27feb.

Ongoing Partnership Project

The Beef Processing and Market Options project and the Digital Technology Options project have
been completed with the final reports submitted and approved. Both reports are now available on
Partnership’s website. 
 
The final report of Beef Processing and Market Options sets out an Export Roadmap for the
Indonesian processing sector. One of the report conclusions was the need for Indonesia’s
processing sector to continue to better manage food safety and product cold chain outcomes.
ProAnd, the consulting firm of the project, proposed a follow-on project to better assess the
industry’s preparedness to deliver extended shelf life beef products to both domestic and export
markets. The proposed follow on project would also develop recommendations on process
changes to improve meat hygiene and shelf-life outcomes. The Advisory and Support Group will
consult relevant Partnership Reference Group Members to investigate the feasibility of the
proposed project. 
 
Click here for full report on beef processing and market options in Indonesia 
 
Click here for full report on digital technology options in the Australian and Indonesian red meat
and cattle sector. 
 
Decision Support Toolkit Project 
 
February saw the decision support toolkit project progressing with the development of a set of
agreed toolkit parameter and variables through various consultations including with the project
steering committee, IACCB ex-staff and ASG advisers. The project consultants, YCP Solidience,
kicked off the consultation process on the toolkit with relevant stakeholders.  The next phase will
include data and information collection from various stakeholders including Ministry of Agriculture,
Provincial Government, Ports Authorities, Quarantine Authorities.

Skills Development Program

Various skills development programs are ready to kick off in March 2021 to be delivered by two
prominent Indonesian universities, Gadjah Mada University Yogyakarta and IPB University Bogor.
Participants registration for the three training streams - Livestock Business Management for
Smallholder Farmer, Reproduction Management Training for Veterinarians, and Feed
Management Training were opened.

Livestock Business Management for Smallholder Farmer: http://bit.ly/FarmerTraining
Reproduction Management Training for Vet: http://bit.ly/trainingvet
Feed Management Training: http://bit.ly/trainingfeed

http://bit.ly/SertifikatWebinar27feb21
https://bit.ly/PPTWebinarKeswan27feb
https://redmeatcattlepartnership.org/files/QaXnZ-final-report-bi-exec-summary.pdf
https://www.redmeatcattlepartnership.org/files/HDx4q-am4575-digital-technologies-project-final-report-210215.pdf
http://bit.ly/FarmerTraining
http://bit.ly/trainingvet
https://docs.google.com/forms/u/3/d/e/1FAIpQLSdLjD9i6pVZYhY7rizH1YQnKF0834ZWgWKI8mQEeiqn0eLqVg/closedform


 

Joint State of Industry Report

The development of Joint State of Industry Report 2020 is nearing completion. February saw a
series of consultations and interviews with industry and government stakeholders and data
collection and analysis to gain an accurate picture of the bilateral trade in 2020 as well as its
current and future state. ASG also consulted with MLA, Gapuspindo and ASPIDI to confirm the
validity of data collected. ASG has established a JSOI Steering Committee consisting of
prominent industry leaders, Mr. Dicky Adiwoso, Mr. Troy Setter, Mr. Jimmy Halim, and Mr. Bill
Farmer who are providing feedback on the draft report and direction on how communicate its key
messages. A communication strategy has been developed and feedback will be obtained from
key industry stakeholders.

Upcoming Events

Feed Management Training: 15-19 March 2021.
Reproduction Management for Vet: 27-31 March 2021.
Livestock Business Management Training: 29 March-9 April 2021.

To stay up on the latest news and activities please visit the Partnership website
(http://redmeatcattlepartnership.org) and follow us on Linkedin, Facebook,  Twitter 
(@IAredmeatcattle) and Instagram (@IA.redmeatcattle).

Contact

The Indonesia Australia Partnership on Food Security in the Red Meat and Cattle Sector is a Heads of
Government initiative funded by the Australian Government. The secretariat and policy lead is the
Department of Agriculture, Water and Environment in Australia and the Indonesia Investment Coordinating
Board (BKPM) in Indonesia.

Advisory and Support Group (ASG)
Coffey International Development 
Office 88 Kasablanka - Tower A Lt 27 Unit C 
Jl Casablanca Raya Kav 88, 
Jakarta Selatan 12870 Indonesia

 
T. +62 21 2283 6028     
E. info@iapasg.org 
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